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One Introduction by Chairperson

The 7th biennial 5 Nations Conference on ChildMoung People and Crime took place in the Crowne
Plaza Hotel, Santry, Dublin on the 9th and 10theJ2@10. The conference was opened by the Minister
for Children and Youth Affairs in Ireland, Mr BarAndrews TD.

The conference, which is supported by both thé& laisd UK Governments, brings together policy
makers, academics and practitioners working in Boghvoluntary and statutory sectors to discuss
contemporary issues in youth justice. The firstfecence was held in Scotland in 1998 and sinag, the
the conference has been hosted by a differentjatien every two years. This year the honour of
hosting the conference fell to Ireland and | wagytiéed to chair the Steering Group for the event.

The theme for this conference was 'Prevention aartly Entervention'. The Steering Group settled on
this theme as it was felt that it was familiar iteny for each of us in terms of the work that were/
involved in. The Group felt that it would providen opportunity to hear about initiatives been
undertaken across jurisdictions and that it woussh e an opportunity to further establish networks
between participants into the future to enableftiséering of improved sharing of information betwee
and across jurisdictions. This follows on from ttenmentary provided by the participants from the
last conference.

The conference comprised a mixture of keynote ssalpresentations, workshops, structured group
discussions and youth participation and it washaie by a total of 130 delegates from across tbasar
of youth justice policy, practice and research.

The staging of the conference would not have bessiple without the financial contributions receive
from the Northern Ireland Office, the Scottish Gaweent, the Welsh Government, the Home Office
and the Irish Youth Justice Service. | would likesincerely acknowledge their ongoing support.

This report provides a brief summary of the speak&ain points, content of workshops and feedback,
comment on the panel and structured group discussind details of the youth participation.

I look forward to the continued co-operation betwé#® 5 Nations in the area of Children, Young
People and Crime and hope you find this reportrmédive and interesting.

Joe Gavin
Chairperson
The Steering Group Committee



Two Opening comments from the Minister
— for Children and Youth Affairs

At the time of the conference, Barry Andrews T.[2svihe Minister for Children and Youth Affairs in
Ireland. That Office focuses on harmonising polgsues that affect children in areas such as early
childhood care and education, youth justice, ciwédfare and protection, children and young people's
participation, research on children and young peoguth work and cross-cutting initiatives for
children.

In his address Minister Andrews said "True justiaa only be provided to communities when young
people get their lives on track and move away fositme. We must work together to support young
people in finding alternatives to crime. We alsedh&o offer support to young people outside of the
criminal justice system, particularly those oftearginalised young people who are particularly sk ri
of falling into patterns of behaviour which, withtaaotervention, may lead them into the criminaltjces
system in the future."

The Minister continued, "The theme of the Confeegmrevention and early intervention, is an
important one when dealing with children and yopegple with health, care, welfare and youth justice
issues. The Conference provides us with an oppityttanreflect not only on the successes of whahea
jurisdiction has achieved to date but also on tielenges which face us moving forward."




Three Summary of Presentations

Rod Morgan, Professor Emeritus, University of Biistas the Key Note speaker on day one. Professor
Morgan addressed the concept, definitions of @atgrvention and prevention, models of practice and
views on thresholds (i.e. assessed risk or dtdffence for example). On Day 2 Mr. Tom Costello,
Programme Executive with The Atlantic Philanthrepiave an overview of his organisation. This
organisation is dedicated to bringing about lastihgnges in the lives of disadvantaged and vuliherab
people. It focuses on four critical social prob$enfgeing, Disadvantaged Children & Youth,
Population Health and Reconciliation and Human Righ

Four separate presentations were given on patipearspectives (Risk Factor Paradigm, Who should
intervene?, net widening, cost of intervening/mdéivening). The presenters were asked to dealop
polemic argument with a view to having a continuthesme running through the presentations.

3.2. ‘Preventing Youth Crime in a Decade of Dearth’

Mr Rod Morgan
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Professor Morgan presented the theory that pethapsrevention of youth crime might best be done by
services other than youth justice. He arguedhag tlespite the evidence that crime is fallindicyo
initiatives have tended to increase investmenbutly justice not least through overstating theassaf
anti-social behaviour.

The growing economic crisis, therefore presentsortunity to redress the imbalance in investment
in youth justice measures. This he suggested gpuédsome reason for optimism that funding cuts
could lead to a more effective form of preventiow @arly intervention.

Professor Morgan referred to studies concludingphiaon is criminogenic and he extended the notion
to embrace the possibility that the criminal justaystem is, itself criminogenic. This assumption,
while debatable is informed by Professor Morgaxgegience as Chair of the Youth Justice Board in
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England and Wales where he expressed frustratitreatumbers of children being brought into the
criminal justice system — in the name of earlynnéation.

Professor Morgan suggested a policy dilemma - gholerty and unemployment set beside a public
concern about anti-social behaviour has resulteshiaver-reliance on policing as a response
particularly to low level youth crime. However thgeas most affected by poverty and unemployment
were also the areas likely to have the least reé$peor trust in policing. This led to a note @fution
that, while financial cuts might force a reductiarcriminal justice response in low level offending
might also lead to a reduction in investment byddare, education and youth services.

In a reference to contemporary developments indfmtgand Wales, Professor Morgan pointed out that
the risk factor paradigm no longer provides thegkate for action it once did; noting that professits
have been increasingly de-skilled and that theléstapproach’ has produced a tick box approach with
little evidence for effectiveness.

On the other hand there is increasing evidencefdnaity intervention ‘works’ — in reducing offendin
in reducing unintended pregnancy, in reducing etiimicaropout. This led Professor Morgan to urge
the adoption of family support, but in a universaiting rather than in a criminal justice settiimgan
open message to ministers he proposed a manifedtotiuded:-

Family intervention

Mentoring

Restorative practices

Increasing the age of criminal responsibility
Devolving youth custody to local authorities

Promoting multi-disciplinary responses

The youth justice system, he concluded, has tittido with preventing youth crime.
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3.3. The Atlantic Philanthropies

Mr Tom Costello
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Tom provided an outline of the work of the Atlanbilanthropies informing us that their mission was
to bring lasting change to disadvantaged vulnerpbtmle with social justice as a core principle.
Atlantic Philanthropies is funded by the wealthGifarles F Feeney and is present in 7 countries
including Ireland and Northern Ireland (previou€lyeat Britain as well). Tom explained that the
Atlantic Philanthropies have a 'Limited Life' opéd down' until 2016.

Tom spoke about the critical issues that Atlanticuses on in Ireland and Northern Ireland such as
Children and Youth, Ageing and Human Rights anddRettiation with an increasing focus on ‘country
legacy'. He also spoke about Philanthropy in dipgolicy space with three aims: innovation, giyi
a voice to marginalised young people; social gastiand supporting policy and change development.
Tom mentioned that up until around 2004 crisisrivgation was dominant and that at that time there
was an opportunity to influence a change in paticgction. Also services were not client centrad a
there was a lack of integrated thinking and spatteHat now, the fields of prevention science pded
exciting tools for evidence based working - e.grtibgton UK, Penn State University, Blueprints,
Model Developers. There were now signs of growtgrest in 'a different way' among practice
leaders (NGO's) and progressive senior public sesv&ome interesting thoughts were provided on
prevention and the justice system:
* When knowledge of ‘what works' is combined vatist benefit analysis, significant savings in
the criminal justice system are predicted
« Diversion of funding from prison commissionirgggdroven prevention models
* How a state-wide initiative combining programeertise and political buy-in can impact
systematic policy and practice

Atlantic's portfolio includes some programmes ttiegctly work with the justice arena with
others that target long term outcomes includinglyauime. Tom spoke about some early

trends and learning such as:
* Declining conduct problems, e.g. peer relatiopshhyperactivity/inattention, conflict
resolution, problem solving
* Stronger school attachment and fewer behavicues
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 Greater sensitivity and respect for group déferes

* Stronger social support

* Learning about ‘what works' and also ‘how/whyatks'

* Service providers committed to ‘a different vediyvorking'

Tom indicated that a strong field infrastructuresveanerging, and that in order to overcome bartcers
integrative thinking we should:
1. Develop a common language: Assets, Deficrsyéhtion, Development, Treatment.
2. Use an assets based framework as a basisrfonon action.
3. Embed targeted interventions in the framewerg. youth justice).
4. Include voices of children, youth, parents aathmunities in design, development and
review of services.

Tom’s conclusions were that ‘professionalise@rivgntions risk user disengagement and alienatidn a
that services designed by and with users were fkalg to succeed.

3.4. The Risk Factor Paradigm — an overview and con  temporary thinking on its
relevance and particularly its relevance to earlyi  ntervention and prevention

Dr. Stephen Case
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Stephen extended the notion of “Risk factors” tiglotProtective Factors and into Enabling Factors”.
He was of the belief that by promoting enablingdes we promote positive behaviours and positive
outcomes.

Stephen outlined his presentation under the foligwive headings:

1) The Risk Factor Prevention Paradigm

It was explained that this idea had a simple basigdentify the key risk factors for offendingdan
implement prevention methods designed to counténaah. There is often a related attempt to idgntif
key protective factors against offending and tolengent prevention methods designed to enhance
them.
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2) The Scaled Approach to youth justice practice

The Scaled Approach indicates that youth justieetgroners should make better use of Asset (a
structured assessment tool used by youth offendimgs) to ensure the level of intervention provided
to young people reflects the assessed level of fi$ks is based on the theory that those assessed
presenting the highest risk are likely to neednttuest intervention to reduce the likelihood of ofierg.
The total risk score identified from the Asset assgent determines whether young people will require
a ‘standard’, ‘enhanced’ or ‘intensive’ level ofgagement with the youth offending team, which edat
to the level of reporting and the degree of contfaey receive.

3) The All Wales Youth Offending Strategy

Stephen gave us a useful insight into this stratkeglyyoung people should be treated as childrsh fi
and offenders second. He went on to say thatigldgs based and not risk-focused, promotes pesiti
pro-social behaviour and coalesces with extendmiglement. He also covered young people’s basic
entitlements.

4) Evaluating Extending Entitlement*

Stephen gave an overview of a survey that wasedaout of 3,226 young people in 22 secondary
schools across Wales. Young people were asked #imu‘perceived levels of access to entitlements
(PLATE)

Other themes were explored:
Risk factors associated with offending & lower PLAT
Protective factors associated with non-offending
Enabling factors associated with higher PLATE

5) Evaluating the Scaled Approach

Stephen provided a comparison of two youth offegde@ams which take different approaches in their
work with young people. One takes a children’itsgapproach and the other is a more risk focused
(based on the Scaled Approach model). The vasdideused included acceptance of an exposure to
anti-social behaviour, child - parent interactiomspil school interactions and impulsivity and risk
taking.

Conclusion: Rights-based youth justice

Stephen concluded with the following points:
There was no common aetiology (cause) of outcomes
Risk Factors are products of multicollinearity
The Scaled Approach is a failed approach
We should promote enabling factors for positivedwedurs
We should promote children’s rights/entitlements
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Notes

* The All Wales Youth Offending Strateggts out the vision for how devolved services ial&¥ can
support and contribute to the aims of the youttigassystem. It provides a framework for the
prevention of offending. It can be foundmditp://wales.gov.uk/dsjlg/publications/commmunitiesg/
youthoffendingstrategy/strategye?lang=en

** |n 2000 the Welsh Assembly Government laundbetgnding Entitlememwhich sets out a number
of universal entitlements that all children and ygyeople between 11 and 25 years in Wales should

have access to.

3.5. Whose responsibility should early intervention and prevention be — Health?
Education? Social Services? The merits of a childre  n-in-need perspective

Caroline Abrahams

Whose responsibility should early intervention andorevention be?”’

Caroline was asked to consider the theme ‘whogmresbility should early intervention and
prevention be?’ and Caroline’s thoughts are ag\et

| want to start by saying that I think thisaa important question, first and foremost becadlmsdieve
prevention and early intervention are activitiesttheed to be going on well if the overall effart t
improve children’s outcomes in a locality, regiancountry is to be as effective as it has the gaen
to be.

The second reason why the question deserves cosisiieis because sometimes prevention and early
intervention become viewed as ‘other people’s lrssh with professionals and others in a positmn t
help children feeling ill-equipped to engage in stinmg that can sound quite technical and spetialis
the word ‘intervention’ is unhelpful, in my view.

Certainly, ensuring there is real clarity about sfagob it is to ‘do’ prevention and early intervent
seems really important to me, otherwise | feardisea risk that no-one will do it.

My firm view is that everyongho works with children and young people has soesponsibility for
prevention and early intervention, but exactly htbey should discharge it depends on their precise
role. Sometimes this will mean them offering direelp to a child or young person, and often their
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family too; in other cases it may require themetfer them on to some other person or organisati@n i
better position to help than they are.

One of the tasks | had the privilege to do as SdPaticy Adviser to the Secretary of State in D8§
it then was!) for the year running up to the GehEtaction was to write a paper for the Government

You can access it for free at :
http://publications.dcsf.gov.uk/eOrderingDownloa@/$BF-00349-2010.pdf

The aim of this paper was to ‘demystify’ these eéssand to help local decision-makers and
professionals to think about how best to undertakgention and early intervention. This task gavee m
a great opportunity to look at the evidence andsm®ar the arguments, and that work has influenced
what | will say here. It also means | will probalibgcus more on ‘early intervention’ than ‘prevemtie-
though in practice the dividing line between the t& often quite blurred, and the more important

discussion is probably between both of them orotleehand, and responses to children’s difficulties
when they are already well developed on the othtee-atter being where resources are generally
targeted.

My guess is that there will be quite a lot of disgion during your conference about what the terms
early intervention and prevention really mean +dtage lots of competing definitions - so for ta&es
of clarity let me say how | defined them in my paped am thinking about them here.

| said that early intervention meant ‘intervenirsgs@on as possible to tackle problems that haeadr
emerged for children and young people’. And | defirprevention’ as ‘the process of boosting
children’s resilience and protecting them from ptigsd poor outcomes’ — and then went on to explain
how protective and risk factors fit in, and whatiy@an do about them.

In the end | came to the view that if you only haeemuch money to invest, it is usually more eéiiti
to put more of it into early intervention than peetion, because you are more likely to get a highier
rate’ — more bangs for your bucks - from an agtithiat is inevitably less speculative, though iteaf
course there will be serious investment in both.

In my paper | made the point that early intervemi®a process, not an event — and one with three
distinct phases that need to be followed well anthe right order if there’s to be a good outcoRiest,
children’s difficulties have to be identified; sexty those difficulties have to be correctly assdss
and thirdly, children have to be offered the hélgytneed, with this either successfully ‘treatitiggir
difficulties or with them being offered and accegtionger term support to help manage them.

Of course, prevention is a process too, a sligtitigrent one. In many cases it depends on a gobup
children being identified as being potentially iakrof poor outcomes for various reasons, and Hedp
being offered to them and often to their familiesagll, to strengthen their resilience to possibtare
adversity.

If you accept these descriptions then certain amaehs follow, in my view, about who is best placed
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to do early intervention and prevention, and alvaduwt supports them to do it well.

For example, it seems to me that the processesvthaall prevention and early intervention are both
quite sophisticated — they are actually quite harget right. They require high levels of orgatima
of well developed services — which is why the ariat are good at prevention and early intervantio

are invariably high performing more generally,imstrong leadership.

There is little point a child’'s emerging difficuds being spotted and correctly assessed if nomactio

then follows to provide them with help. Some peaplgue that the process of assessment can itself be
therapeutic, but there is also a risk that childred families become frustrated if there is nolfina
product — a criticism often made by parents oflalisé children. This means that prevention and early
intervention are supported when there are enougfices available across the spectrum that can
genuinely help children and families in differerdiyg — ranging from practical or domiciliary help, t
highly skilled therapeutic interventions.

In addition, prevention and early intervention degpen there being enough confident, alert
professionals who are committed to making a difieesfor the children around them — so that means
these people can’t be so weighed down by theil@ade that they lack the time to see emerging
needs, or lack the emotional energy to be ablegpand caringly and professionally.

The people who ‘do’ early intervention and preventalso need the skills to get alongside children,
young people and families — to win their trust andeptance — and they must have a highly developed
capacity to really hear to what is said to them.

If you look at all the research on early interventand prevention it is clear that although ‘ihesver

too late’, it is ‘never too early’ to an even gezatlegree. In other words, the data suggests 8te be
results are often achieved when help is offerezhtllren when they are very young — and to their
families. There are a number of reasons for thiduding the fact that if a problem is identifiearly

on in a child’s life and effective help is givehig can have a positive ‘multiplier effect’. Neuc@nce

is also showing that the healthy growth of verynygehildren’s brains can be impaired by poor early
life experiences.

And if you agree that the essence of preventioneamly intervention is that they kick in before
children are in serious difficulty, with early imention depending in large part on spotting enreygi
needs quickly, then this implies that the univesgavices — health, education and children’s centre
(if these have universal access as under th&lagtrnment) — have especially vital roles to play,
because this is where most children and young peagilally are.

Locating prevention and early intervention in aysd to universal settings also reduces the risk of
stigma that otherwise can inadvertently arisegr8é is obviously a big ‘turn off’ for children, yag
people and families, and it can also lead to afsdlfling prophecy: i.e. a child singled out fextra

help because they are thought to be at futureofisitfending may end up taking on that expectation.
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So, in conclusion, after this brief consideratiérs@me of the issues this question raises, | wvaatdgue
that prevention and early intervention should eswad as central to how any good overall system of
services for children, young people and familiesrages

Thus, it is first of all the responsibility of thagstem’s leaders to ensure these activities axgaly in
place and are being carried out well. It is thelr jo create and sustain a culture that valuesepten
and early intervention and that fosters the cood#ithat support it.

No one single profession or group should have aamoly on ‘doing’ them, but each has a role and
each needs to feel they have some responsibiditgag of a bigger collective effort geared to
improving children and young people’s outcomes.seEhworking in universal services — including GPs,
health visitors, teachers, teaching assistantsapgort staff — are ‘on the front line’ of prevemtiand
early intervention, it seems to me. More specialiaff, including those working in targeted sersice
such as social workers and youth offending stéétarty have big parts to play too.

The fact that the capacity to win children’s trissimportant means voluntary organisations must be

key partners in prevention and early interventemg] the need to engage children when they are very
young, and their families, means Health professsaege highly significant too.

Over the last seven or eight years | think we Haaened in England that there is much to be gained
from services for children and young people workingether — because their needs are multi-facetted
and because they move in an out of risk as thew gm— so quite often no one service or professiona
can provide all the help that is required. In sanlenvironment it matters more, | think, that songeo
takes responsibility for prevention and early imggtion, than that a specific professional or
organisation does.

However, my sense is that the new coalition Govemtnmn Westminster has less commitment to an
integrated service approach — which is admitte@tigrorather complex. Instead, there is a preference
for more discreet service responses, with schaataioly set to become more autonomous.

In this new context it will, perhaps, be rather monportant to nail down who precisely is respolesib
for prevention and early intervention — especidlhgsources are set to reduce as significantiyasy
expect. In the absence of such clarity the dargtvat there will be too few incentives for anydoe
take responsibility for prevention and early inmion — which would be a great shame, since amidr
and young people have so much potentially to gaim fthese approaches.
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3.6. Net widening re-visited. The extenttowhicha  n early intervention and pre-
vention strategy, pursued by the criminal justice s ystem, criminalises children

Barry Goldson
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Barry illustrated the crucial importance of undarsting the vocabulary or rather achieving a shared
understanding of the vocabulary of prevention,\eiatiervention and diversion.

His presentation was entitled ‘“Youth Justice irkBess and in Health’ and he stated that ‘for ag ks
interventionist priorities are left to drive thewngouth justice, more and more and younger and geun
children will be criminalised and needlessly danthgéle quoted Morgan 2007 ‘The youth justice
system is being ‘swamped'...."the numbers of childaed young people being criminalised and.....the
growth in the number of relatively minor offendéesng prosecuted’.

Barry gave us an insight into Cognitive Distortermd in particular any notion that better screeuiag
enable policy makers to identify young childrentaes] to join the 5 per cent of offenders respdesib
for 50-60 percent of crime is fanciful. Even ietle were ethical problems to putting “potential
delinquent” labels around the necks of young pedpkre would continue to be statistical barriers.
Research into the continuity of anti-social behavishows substantial flows out of as well as ith®
pool of children who develop chronic conduct proide This demonstrates the dangers of assuming
that anti-social five year olds are the criminaboug abusers of tomorrow (Sutton et al 2004).

He covered the area of first time entrants to ffstesn and also ‘net widening’ and ‘swamping’. uss
surrounding intensive supervision and surveillangetariffing, intensifying intervention and
co-existing with rather than replacing custodialpdisals were also touched upon.

The issue of doing less rather than more in indi@iccases may mitigate the potential for damage tha
system contact brings.....targeted early intervergtoategies.....are likely to widen the net. Greater
numbers of children will be identified as at riskdaearly involvement will result in constant reaggl

into the system. In his summing up, Barry covenesdgs such as minimum necessary intervention and
maximum diversion, age of criminal responsibilitydare-engaging the social. Finally, Barry touched
on the evidence-base and concluded that commuasggéeprevention holds the most prospects for
reducing the bulk of juvenile crime.
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3.7. The cost of non-intervention. Can the criminal justice system afford
not to invest in early intervention?

Bill Whyte

Bill was asked to consider the theme of the costobfintervening. He suggested that early
intervention presents the greatest opportunitiesllenges and greatest risks for practitioners and
young people. Bill noted the impact of the Unitdations Convention on the Rights of the Child and
various associated rules and guidelines and htau@hed on early intervention and child oriented
youth justice. He covered the early onset of mldtgroblems for young people including
hyperactivity and high daring, disruptive and diaed families, cognitive difficulties, social and
educational difficulties and alcohol/drug probleam&l also anti-social and criminal activity at early
age. Bill mentioned that the risk of re-offendie@®-3 times higher for child aged 7 to 12 involwed
anti social behaviour than for a youth whose on$éelinquency is latefMcGarrell, 2001 Loeber,
Farrington, and Petechuk, 2002Also the odds of ever committing an offence forsthavho play
truant have been reported to be more than thresstthose who have not traunted; those skipping
school once or more a week are more likely to adonitffending(Graham and Bowling 1995
Www.cjsw.ac.uk)

Early indicators of the potential for offendifigoeber and Farrington 1998yere described as:
Bullying other children or being the target of loedl
Exhibiting aggressive behaviour or being alternasgjgressive and withdrawn
Being truant from school
Being arrested before age 14
Belonging to a delinquent or violent peer groups
Abusing alcohol or other drugs

Engaging in anti-social behaviour, such as sefineg and treating animals cruelly
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Bill cited the ‘Big Four Predictors’ leading to fmematic young peopl@dndrews and Bonta 1998%
follows:

Anti-social attitudes (including values, beliefationalisations, cognitive states)
Anti-social Associates (including parents, siblingsers and others)
A history of anti-social behaviour (early involvemgperceptions of criminal ability)

Anti-social personality (aggression, poor self cohtimpulsive and risk behaviour, poor problem
solving)

He noted that according McAra and McVie 2002Early adversarial police contact is statistically
associated with poor outcomes for young peopleluggbin crime and that being a victim of crime may
be one of the most important predictors of delimgpye(Smith 2002)He went on to describe the pick
ups in relation to a particular age group and ssiggeprogrammes to meet the needs of these young
people:
Under 5 - persistent attention-seeking, non-compliance, physally aggressive
behaviour — HALT 4, in-home skills based modelling

Age 5-8isolated unpopular, poor concentration - Statutoryassessmengparent skills
programme and individual developmental work witiicch

Age 8-11bullying and anti-social association®Asabove with greater focus on parental
supervision, school enhancement, behaviour, assoctga

Age 11-14Literacy, numeracy, personal management, ASB, offeling As above,
structured family work,

Age 15+persistent offendingmulti-systemic family focused work, offence focused
programmes

Also highlighted was the importance of early anfé@fve practice and 10 supports were suggested:
(1) Housing policy and housing suppo2) (Neighbourhood and outreach work

(3) Community involvement4) Restorative Practic&) Direct Family Work 6) Contact Family

(7) Contact Person/Mento8) Personal Change programm®83 $ocial Opportunities

(10) Youth and Family Outreach

Finally, Bill summed up the hapless practitionatsrdma: “You're damned if you do and you're
damned if you don’'t!” “Behind every problem is dwgon and it's probably wrong!” But he also
completed the circle linking back to Stephen Capegsentation: Support the family, promote
inclusion, promote progressive support servicen;tgmut the Justice finger print on children, pramo
the enabling function and reduce the risk by meetieeds!



Four Structured Group Discussions

—

Overview

On day one the Structured Group Discussions imrtegiollowed the four mini-presentations each
with a perspective on "Prevention and Early Intatwm”. Two core questions were posed to
individual tables (12 delegates approx per tall@)gwith one of the three remaining questionschEa
table had a facilitator who posed the questioméodelegates along with a 'scribe’ who took notélseo
key points and common themes identified. Questarisng from these discussions were then put to a
re-convened panel of speakers facilitated by aadppr as follows:

» Does "prevention” only apply to younger child?geore question)
» Should the criminal justice system be involvedprevention"? (core question)
* Is it possible for preventative services to heversal?

* How can we create more powerful incentives i slgstem to promote early intervention and
prevention? What should they be and on whonalghthey 'bite'?

* |s a rights-based model of youth justice feasibl

The panel discussion was Chaired by the ConferBapporteur Dave Weir, Director of Services,
Children and Families NIACRO.



Five Workshops

———

Overview

The workshop sessions on Day 2 provided an oppityttor conference participants to further explore
the theme of 'Prevention and Early Interventiomhey provided a valuable opportunity to explore
issues in greater detail and facilitated an inaddsvel of networking and sharing of ideas and
initiatives. Each jurisdiction showcased modekt tliere working well domestically. There were 10
workshops in total with most of the workshops ory ébeing repeated on Day 2. The following is a
summary of each particular workshop and preseri€mtact details for the Workshop Presenters
and Facilitators are located at Appendix C.

Multi systemic therapy for adolescent problem behav lour

The Brandon Centre has recently completed therfrsilomised controlled trial of this interventiar f
children in trouble. The trial has been run in cmagtion with Camden and Haringey YOTs and this
workshop outlined the work and the treatment outesinthe Brandon Centre is also piloting in the UK
an adaptation of MST to address problem sexuahbelain adolescents and the workshop described
this intervention.

Presenter Charles WellsHead of the Brandon Centre

Custody Triage and its links to Universal and Targe  ted approaches

69 ‘priority’ local areas are delivering an interspackage of support for children and young people
who are at risk of becoming, or who are alreadgantact with the criminal justice system. This
includes ‘Triage,” whereby YOT workers based inigglcustody suites deliver rapid risk assessments
and referrals to appropriate services, divertingngppeople away from the formal CJS towards
preventative activities.

This workshop showcased how a range of preventitniges can be used to divert young people away
from the criminal justice system and be effective$gd to achieve positive outcomes for young peaple

Presenters Shaun de Souza Bradyhief Inspector Metropolitan Police Youth Team &tdff Officer
to ACPO Children and Young People Business Araaya Edwardd,ewisham YOT Manager,

Ed SherryChief Inspector Metropolitan Police Youth Team,ddsion Lead

Facilitator : Superintendent Sian Lockleggenior Police Advisor, Youth Justice Board for Engl and
Wales
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Why Can't They tell Us, Why Can’t They Hear?

The project is a collaboration between Wrexham Wauistice Service (YJS), and the Education
Learning and Achievement Department of Wrexham ®oBorough Councillt set out to investigate
the effectiveness of raising YJS staff awareneshehature of speech, language, communication
difficulties in relation to the prevention of offéimg behaviour and the efficacy of using the YJ¥@cy
Profile to identify young people’s needs and responsésetm. TheOracy Profilewhich is an
assessment tool, whicovers the main areas of language and, considerstipact on social and
emotional behaviour. It is a means of identifyimy anrecognised difficulties that could be
under-pinning offending behaviours from which inemtion strategies can be developed to help yo
people and staff lessen the impact of those ditfes

ung

Presenters Gill Britten, Key Connections Manager
Jill McMinn, Advisory Teacher Speech, Language, Communication

Kathy Weigh,Head of Wrexham Youth Justice Service

Youth Restorative Disposal

The Youth Restorative Disposal (YRD) has been @danh eight police forces in England and Wales
a way of giving individual officers an opportunity allow victims and perpetrators to reach mediatg
solutions to put right the harm that offending esusin addition to the YRD pilot running in North
Wales, the Youth Justice Board and Welsh Assemblye@ment have been undertaking a scoping
exercise with youth offending teams and the pdiicees in Wales to determine what restorative &
initiatives are being delivered to young peoplencourage them to think about the consequences
their behaviour, without unnecessarily drawing theta the criminal justice system. The workshop
provided delegates with the opportunity to learrreretbout how the YRD was piloted in North Walg
in the context of other restorative justice initias that have also been developed in Wales.

Presenters Zoe LavenderYJB Senior Performance Advisor (Prevention) Wales

Sergeant Tony MorridNlorth Wales Police

as
d

S

Showcasing Good Practice: Multi-Agency Early Interv  ention

provided delegates with an opportunity to gain adeustanding of the approach undertaken in
Scotland and was followed by an informal discus€)&aA session.

Presenters Liz Murdoch,Care and Justice Division, Children and Familiesdgitorate Scottish
GovernmentHeather ClarkProfessional Advisor, Scottish Government

Description - To showcase how early interventios ingproved practice in Scotland. This workshop
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A strategic overview of change process for Garda Yo uth Diversion Projects

Garda Youth Diversion Projects operate in 100 looatacross Ireland. They serve local populations
of approximately 14,000 people and account forrarual expenditure of €13M. In 2008 the 1YJS, An
Garda Siochana (Police) and the 38 youth servimégers embarked on a significant improvement
process commencing with a baseline youth crimeyaisalindertaken of each site in consultation with
local staff. The subsequent change plan represesitmificant departure from traditional strategic

planning and engages each of these sites in thedagewent of local and national strategy. This ap-
proach aims to improve effectiveness by aligningediion plans with local crime patterns, using a

logic model approach to service design and builtiiegl staff capacity to deal with the complexities

Presenters Sean Redmondjead of Young Offender Programmes, Irish YouthideiService

11%

Superintendent Colette QuinAn Garda Siochana (Irish Police Force), Juvenileésion Programm

The trial site: A local perspective on improving pr actice in

Garda Youth Diversion Projects (GYDPS)

A key element of the improvement process for Gafdath Diversion Projects is the trial site initiadi
5 projects have been selected to engage in aetb@idence based design process with the added
challenge of no new resources. The workshop adlin

» The project and intended outcomes

» The value of layering reported crime data widinrative provided by local professionals

* The process of using a logic model to plan sewi

* Key learning to date

* Presenting challenges

Presenters Project co-ordinators Edel Kellyunction GYDP & Mary Lalor,Jay GYDP

New policy development: Developing a ‘whole system’ approach

Delegates were presented with information on theleveystem approach, currently being trialled in
Scotland, which will put in place a more streamtimad consistent response to young people that
works across all systems and agencies. There ls@aaia opportunity for a Q&A session

that followed afterwards.

Presenters Inspector Lynn Ros$rampian Police
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Early Intervention Initiatives in Northern Ireland

The CAPS programme (Child and Parent Support) areh@h to Strength are two of three mode
of early intervention providing intensive suppat\sces to families whose children (aged 8-13

years) are at risk of engaging in anti-social affienaling behaviour. This workshop dealt with all
aspects of the projects including methods of rafeengagement, recording of outcomes and the
programme variations.

Presenters Presenters Tony MartinNIACRO,
Angela DevlinEXTERN

S

The Swansea Bureau

The Swansea Bureau is a decision-making forumdang people 10-17 years of age who have
reported for low-level serious offences and havemar court convictions. It acts as the decision
making point for reprimands and final warnings, tq@rosecutions and non-criminal resolution of
low serious offences. It co-ordinates the inter@mplan for young people and victims of crime by
using a restorative justice model. Restorativagastreates learning outcomes by resolving the

offence to the satisfaction of the victim rathearitrelying on criminal justice process to punish or
rebuke the offender. The Bureau also places agtorphasis on parents accepting responsibility
the behaviour of their children.

Presenters Eddie IslesYouth Offending Service Managesye WatersSouth Wales Police

een

for



Six Youth Participation

1

Overview

As in previous conferences the host nation orgdresgouth participation slot. The involvement of
these young people was a significant contributitogrounding the conference and reminding us of
what and more importantly “who” we are here for.

This year it consisted of a mix of DVDs, animati@m some presentations from groups of young
people as follows:
* Video Diary by Philip, Luke, Gavin and Keith,rgaipants 'We Have A Dream (WHAD)',
Young Persons Probation Project, Cherry Orchaodith Dublin
* Presentation by Esther and Daire, Youth Advideanel, HEADSTRONG
« Presentation and video by Ciara Molloy, electgatesentative, Fingal Comhairle na nOg and
member of Dail na nOg - Irish Youth Parliament

Video Diary by Philip, Luke, Gavin and Keith, parti  cipants * We Have A
Dream (WHAD)’, Young Persons Probation Project, Che rry Orchard,

South Dublin.

These young men prepared a Video Diary especiatlthie conference which detailed their
involvement with the 'WHAD' project and the impédtas had on their lives.

WHAD is a young persons probation project operaiting disadvantaged area in Dublin. It seeks to
provide young offenders with support to address thféending and offers other alternative activitie
their own locality. WHAD deliver programmes to 18-ftear old males at risk or on probation,
focusing on crime and its consequences, and dragsai The programme offers social skills training,
individual key worker support, and activities (sd@nd outdoor) as alternatives to criminal behawvio

Philip, Luke, Gavin and Keith have been involvedha project for the last couple of years and are
now volunteers who work with young offenders. Rdutheir experience of the project is their effort
to secure a Gold Gaisce Award. The Gaisce or Rrets Awards here in the Republic are equivalent
to the Duke of Edinburgh awards in the UK. Thesaras consist of 4 challenging components;
community involvement, physical recreation, persshkdls and adventure journey.

Presentation by Esther and Daire, Youth Advisory Pa  nel, HEADSTRONG

Headstrong is a voluntary organisation set upetaird to change the way Ireland thinks about youth
mental health so that young people are connectdteiocommunity and have the resilience to face
challenges to their mental health.

These two young people from Headstrong, Daire asileE, spoke about young people’s mental health
and also about youth clubs and the important g play for young people in the community. Daire
and Esther are members of the Youth Advisory Piandeadstrong which is a group of young
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people between the ages of 17 to 27 who give af tinee and experience to act in an advisory capaci
to the organisation. They play a role in makinggpammes effective and represent the organisation
publicly.

Presentation and video by Ciara Molloy, elected rep  resentative, Fingal

Comhairle na nOg and member of Dail na nOg—Irish Yo  uth Parliament

Combhairle na nOg are local youth councils in Irdlarhich give children and young people the
opportunity to be involved in the development afdbservices and policies. There is a Comhairle na
nOg in every city and county. Dail na nOg, theHrlyouth Parliament is the annual national parlisime
for young people aged between 12-18 years.

Ciara is a 4th year student who is an active membtre Comhairle na nOg and is responsible for
policing issues. Ciara and other members of leeni@repared a submission to the Garda for the loca
policing plan. She described her involvement g Ylouth Parliament and promoting the voice of
young people in decision making circles.

Ciara gave an overview to the delegates of youmglpés involvement in local planning and
development and how successful organisations lial@irle na nOg and Youth Parliament are.



Seven Evaluation and Feedback

—
Overview

Each delegate was given a conference evaluatiom tmicomplete before the end of the conference.
These were then collated and examined.

Findings

When asked what prior expectations they had of tomference:

45% of respondents indicated that they would it@e information on thinking and policies in
other jurisdictions and to inform policy and decisimaking in their own areas.

28% hoped that the conference would lead to netwgrpportunities with other delegates.
13% wanted to widen their knowledge base in thetyqustice sector area.

When asked if the conference met any of their prexpectations:
50% replied that the conference had met or excktuEr prior expectations.
18% said that the networking had been excellent.

On the networking experience for delegates:
All respondents indicated positively/very positiehn this.

On whether the conference will lead to establisheztworking and sharing of
information into the future:

76% of delegates agreed that it would.

On ideas as to how networking could be developed:

The most popular ideas were electronic online fafwabpage, an e- mail list of delegates
contacts to be circulated.

On the value/ rating of the workshops they attended
26% said they were excellent.
66% said they were good.
8% said they were average.
There were no negative comments.
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Evaluation and feedback

On the way the conference addressed the issuesidiol the quality of the speakers:
50% said it was excellent.
45% said it was good.
5% said it was average.
There were no negative comments.

Delegates were asked to give the Conference anal\veating:
95% said that it was excellent/good
5% said it was average

There were no negative comments

Delegate suggestions for future conferences:

Delegates were given the opportunity to put forwsurggestions for improving the format and content
for future conferences and some delegates saidhéatvould welcome more opportunity to put
guestions to the speakers and to participate irerdebate. Some said that they would like to heaem
from the host country about their own youth justgstem.
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‘Prevention and Early Intervention’ by Dave Weir Rapporteur

As Rapporteur | had the opportunity to close thefe@nce with a selection of snapshots of my
experience of the event. These were inevitablytnegadnfluenced by potency of expression, emotion,
humour and immediacy. Now, some weeks after théecence, | can reflect from a distance on the key
themes that have survived the intervening periastaldce may lend some objectivity but the views
expressed can only be my own.

Though not frequently articulated, the recessioméal a background to the conference. Public sesvice
will inevitably be forced to retract and some péred this as an opportunity to restrict the sprefad
criminal justice services into prevention, whildets were concerned that as Government Departments
sought to refocus on core services the vulnerghufiindividuals would increase.

To adapt a concept from another place, the Confereras, to an extent, confounded by a common
language. Early intervention clearly means diffétbings to different people. Early intervention to
prevent offending is not the same as early intdrgarby the criminal justice system. The first may,
may not, be misguided by a simplistic understanaingsk factors, but the second was almost
universally presented as empirically unjustifiedt widening and criminalising.

Fittingly, the Conference was opened by a MinigteiChildren and Youth Affairs, not a Minister of
Justice. The Minister employed a definition thajgested a target group that, without intervention,
would be vulnerable to entry to the criminal just&ystem. This has the value of recognising
vulnerability but implying that the response liésesvhere. And here the recession poses its threat.
Marginal and hard to reach young people will be enadreasingly vulnerable through reduced access
to universal services. Ironically their route tovsees may be through criminality — the value of th
Conference may lie in that cautionary note.

A crucial benefit of the 5 Nations Conference his tinique opportunity it provides for a diverseugro

of academics and policymakers to mix with statutmmg voluntary sector practitioners. This perceptio
is supported by my own experience of dialogue tipained in Liverpool in 2002 continuing in 2010. As
a direct result of contacts made through the 5ddatiConference, Scottish academics have addressed
Northern Irish Assembly members, English academnckIrish practitioners have contributed to
practitioner training in Scotland — and these anrg two examples. The Conference evaluation
indicates that the opportunity to established neta/es one of the most highly valued outcomes.

Where next? The Conference has been held bianmsiallg 1998. It is uniquely funded by sponsorship
from the five jurisdictions, but depends on a vadum planning group, the members of which are
supported to a greater or lesser extent by thepi@yars.

Increasingly the conferences scene is dominategldsgsy, commercially managed events, but to follow
that route would compromise the unique qualityhef 5 Nations Conference on Children ,Young
People and Crime . It has become more and morieudiffo mount an event steered by those working
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in the field. The Conference may become a victirthefrecession — if that were to happen something
would be lost.

Dave Weir

Conference Rapporteur



Appendix A - Historical background and list of
conferences 1998 - 2010

5 Nations Biennial Conferences on Children Young Rgle and Crime 1998 - 2010

History

The Biennial Conference on Children, Young Peopkk @rime, which represents Wales, Scotland,
Northern Ireland, England and the Republic of indlanet for the first time in Scotland in 1998. The
Conference was originally started to encourageshiaging of good practice between jurisdictions and
to look at differences in policy, legislation an@gtice across the UK and Ireland.

The Conference is organised by a Steering Grouphwikicomprised of a mix of representatives from
the policy, operational and academic areas of paddiction . The position of Chair of the group i
rotated to a different jurisdiction every two yeaihe conference is funded through contributioosf
each jurisdiction and each jurisdiction invitesd&Begates to attend the conference free of charge.
Delegates are made up of academics, practitiomansagers and policy makers in the fields of
children, young people and crime.

List of Conferences to date:

1998 Stirling, Scotland
‘From exclusion to inclusion’

2000 Athlone, Republic of Ireland
‘Strategies for implementation’

2002 Liverpool, England
‘Weighing the evidence: Comparative approach tongppeople and crime’

2004 Cardiff, Wales
‘Perception and realities’

2006 Belfast, Northern Ireland
‘Getting the Balance Right’

2008 Edinburgh, Scotland
‘Finding Common Ground’

2010 Dublin, Republic of Ireland
‘Prevention and Intervention’



Appendix B - Conference Programme 2010

8.45 am
9.25am
9.30am

9.45am

10.00am

10.45am

11.00am

12.15pm
1.00pm

Day 1 Morning

Registration (Tea/Coffee)

Opening of Conference

Introductions

Mr. Barry Andrews TD - Minister for Children and Youth Affairs, Ireland
Introduction by Chair of 5 Nations Steering Group

Joe Gavin, Irish Youth Justice Service

Key Note Speaker

Rod Morgan, Professor Emeritus, University of Bristol and Visiting Professor London
School of Economics and University Police Science Institute, University of Cardiff.

Tea/Coffee Break

Mini Presentations

(1) Risk Factor Paradigm

Dr. Stephen Case, Senior Lecturer in Criminology and Criminal Justice, Centre
for Criminal Justice and Criminology, Swansea University

(2) Who should intervene?

Pam Hibbert , Freelance Youth Justice Specialist, Matthew Anderson, Youth Justice
Board England and Wales (presentation made on behalf of Caroline Abrahams)

(3) Net Widening

Professor Barry Goldson, holds the Charles Booth Chair of Social Science at the
University of Liverpool

(4) Cost of intervening/not intervening

Bill Whyte, Professor of Social Work Studies in Criminal and Youth Justice, University
of Edinburgh.

Structured Group Discussion

Lunch
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2-3pm
3-4pm
4pm
4.10pm
4.40pm
5.40pm

7pm
8pm

9.30am

9.45am

11.45am

12.25pm

12.45pm

1pm

Day 1 Afternoon

Workshops

Session 1 (5 workshops)

Session 2 (5 workshops)

Tea/Coffee Break

Panel Discussion

Chaired by Dave Weir, Director of Services, Children and Families NIACRO
Youth Participation

Close

Reception

Conference dinner

Day 2 Morning

Introduction by 5 Nations Steering Group Represent  ative
Pam Hibbert, Freelance Youth Justice Specialist

Workshops (Including Tea/Coffee)

Session 1 (5 workshops)

Session 2 (5 workshops)

Key Note Speaker

Tom Costello, Programme Executive, The Atlantic Philanthropies
Wrap up by Chief Rapporteur

Dave Weir, Director of Services, Children and Families NIACRO
Closing Comments

By the Irish Youth Justice Service

Lunch
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Name

Organisation

Email address

Barry Andrews

Minister for Children & Youth Affairs

N/A

Anne-Marie Brooks

Office of the Minister for Children & Youth

anne-marie brooks@bhealth.gov.ie

Sean Campbell

Foréige

sean.campbell@foroige.ie

Liz Canavan

Office of the Minister for Children & Youth
Affairs

elizabeth.canavan@health.gov.ie

Sean Coffey

Irish Youth Justice Service

spcoffey@justice.ie

John Cole

Irish Youth Justice Service

jpcole@justice.ie

Tom Costello

Atlantic Philantrophies - Keynote Speaker

t.costello@atlanticphilanthropies.org

Rosemary Cronin

Probation Service

racronin@probation.ie

Eddie D'Arcy Catholic Youth Care edarcy@cyc.ie
Brian Downey An Garda Siochana Brian.J.Downey@Garda.ie
Mary Doyle Office of the Minister for Children & Youth |mary.doyle@health.gov.ie

Hazel Fleming

Fordéige

hazel.fleming@foroige.ie

Patricia Flynn

Oberstown Girls School

pflynn@oqc.ie

Michelle Ganly Irish Youth Justice Service mxganly@justice.ie

Joe Gavin Irish Youth Justice Service jffgavin@justice.ie

Ruairi Gogan Irish Youth Justice Service rpgogan@justice.ie
Mary Goode Probation Service mrgoode@probation.ie
Sheila Greene Trinity College Dublin sgreene@tcd.ie

Colm Healy An Garda Siochana columba.healy@garda.ie

Catherine M.Joyce

Barnardos

catherine.joyce@barnardos.ie

Diarmuid Kearney

Youth Work Ireland

dkearney@youthworkireland.ie

Edel Kelly Junction Project, Youth Work Galway edelcannon@youthworkgalway.ie
Mary Lalor Jay Project, Foroige mary.lalor.tys@foroige.ie

Fergal Landy National University of Ireland Galway fergal.landy@nuigalway.ie
Eithne Mallin Fingal Development Board eithne.mallin@fingalcoco.ie

Mary McGagh Probation Service mbmcgagh@probation.ie

Mary Moore Probation Service mmmoore@probation.ie

Nicola Murphy Irish Youth Justice Service nbmurphy@justice.ie

Maria Nyhan-Hayes

Tact Project

tactcork@eircom.net

Martina O'Connor

Fingal Development Board

martina.oconnor@fingalcoco.ie

Pat O'Connor

Woodale GYDP

pat.oconnor@spherel?7.eu

Alison O'Reilly

Le Chéile (Young Person’s Probation
Project)

alison@lecheile.ie

Clare O'Sullivan

An Garda Siochana

clare.osullivan@garda.ie

Michael O'Sullivan

An Garda Siochana

michael.osullivan@garda.ie

Andrew Payne

Irish Youth Justice Service

anpayne@justice.ie

Colette Quinn

An Garda Siochana

colette.quinn@garda.ie

Sean Redmond

Irish Youth Justice Service

saredmond@justice.ie

Grainne Roughan

Irish Youth Justice Service

gmroughan@justice.ie

Michelle Shannon

Irish Youth Justice Service

mshannon@justice.ie

Gurchand Singh

An Garda Siochana

gurchand singh@qgarda.ie

Nuala Smith

Headstrong

G! $

Aidan Waterstone

Health Service Executive

aidan.waterstone@hse.ie

Siobhan Young

Irish Youth Justice Service

smyoung@justice.ie
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Email address

Caroline Abrahams

DCSF

cabrahams@ukgateway.net

Matthew Anderson

Youth Justice Board

Matthew.Anderson@yjb.gov.uk

Sally Averill

Crown Prosecution

sally.averill@cps.gsi.gov.uk

Debra Clothier

NACRO

debra.clothier@nacro.org.uk

Alexandra Crossley

Centre for Social Justice

ali.crossley@centreforsocialjustice.org.uk

Shaun de Souza
Brady

Association of Chief Police Officers

shaun.deSouzaBrady@met.police.uk

Chloe Dunnett

Ministry of Justice/Department for Chil-
dren, Schools & Family

chloe.dunnett@jyju.gsi.gov.uk

Tanya Edwards

Lewisham YOS

tanya.edwards@lewisham.gov.uk

Marian Fitzgerald

University of Kent

m.fitzgerald220@ntlworld.com

Barry Goldson

University of Liverpool

bgoldson@liv.ac.uk

Lorna Hadley

London Borough of Newham

Lorna.hadley@newham.org.uk

Peta Halls

National Youth Agency

petah@nya.org.uk

Toby Hamilton

Ministry of Justice/Department for Chil-
dren, Schools & Family

Toby.hamilton@jyju.gsi.gov.uk

Di Hart National Children's Bureau Dhart@ncb.org.uk

Ross Hendry Office of the Children's Commissioner |ross.hendry@11MILLION.org.uk
for England

Pam Hibbert Freelance Youth Justice Specialist pam.hibbert@aol.com

Sian Lockley Youth Justice Board Sian.Lockley@yjb.gov.uk

Kim Maynard Catch 22 kim.maynard@catch-22.org.uk

David McGuire

Diagrama Foundation

dmcguire@diagramafoundation.org.uk

Rod Morgan

Professor Emeritus, University of Bris-

karin.rod@freeuk.com

Caroline Paskell

Barnardos

caroline.paskell@barnardos.org.uk

llona Pinter

The Children's Society

llona.pinter@childrenssociety.org.uk

Susan Power

Department for Schools & Families

Susan.power@dcsf.gsi.qgov.uk

Claire Seaman

Youth Justice Board

Claire.seaman@yib.gov.uk

Ed Sherry

Metropolitan Police

Edward.sherry@met.police.uk

Charles Wells

The Brandon Centre

charleswells@brandoncentre.org.uk




Appendix C - Delegates & Networking Lists

Surname
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Paul Carberry

Action for Children

Paul.Carberry@actionforchildren.org.uk

Heather Clark

Scottish Government

Heather.Clark@scotland.gsi.gov.uk

Peter Crory

YMCA Scotland

peter@ymecascotland.org

Tom Halpin

SACRO

thalpin@national.sacro.org.uk

Lisa Hogg

YouthLink

Ihogg@youthlink.co.uk

Nico Juetten

Commissioner for Children & Young

nico.juetten@sccyp.org.uk

Daniel Kleinberg

Scottish Government

Daniel.Kleinberg@scotland.gsi.gov.uk

John Mauger

Central Scotland Police

john.mauger@centralscotland.pnn.police.uk

Brian McClafferty

Dumfries & Galloway Youth Justice
Team

Brian.McClafferty@dumagal.gsx.gov.uk

Pol McClelland

National Practice Development Team,
Edinburgh

pol.mcclelland@ed.ac.uk

Sean McKendrick

Glasgow City Council

sean.mckendrick@qglasgow.gov.uk

Sue Moody

Crown Office and Procurator Fiscal

Sue.Moody@copfs.gsi.gov.uk

Robert More

The Highland Council; Youth Action

robert.more@highland.gov.uk

Angela Morgan

Includem

Angela.Morgan@includem.co.uk

Liz Murdoch

Scottish Government

liz.murdoch@scotland.gsi.gov.uk

George Nedley

Strathclyde Police

george.nedley@strathclyde.pnn.police.uk

Frida Petersson

Victim Support Scotland

frida.petersson@victimsupportsco.org.uk

Tom Philliben Scottish Children's Reporter tom.philliben@scra.gsi.gov.uk
Stuart Robb Scottish Government Stuart.Robb@scotland.gsi.gov.uk
Mike Rodger East Lothian Council mrodger@eastlothian.gov.uk

Lyn Ross Grampian Police Lyn.Ross@scotland.gsi.gov.uk
Nina Vaswani Glasgow City Council Nina.Vaswani@glasgow.gsx.gov.uk
Bill Whyte Edinburgh University b.whyte@ed.ac.uk
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Alexandra Barr

SELB

alex.barr@selb.org

Joan Broder

Extern

joan.broder@extern.org

Eileen Burke

Public Prosecution Service NI,

eileen.burke@ppsni.gsi.gov.uk

Angela Devlin

Extern

angela.devlin@extern.org

Caroline Evans

Department of Education

caroline.evans@deni.gov.uk

Brian Grzymek

Northern Ireland Office

brian.grzymek@dojni.x.gsi.gov.uk

Michael Heaney

Youth Justice Agency

michael.heaney@dojni.x.gsi.gov.uk

Maurice Leeson

Barnardos

maurice.leeson@barnardos.org.uk

Bill Lockhart Youth Justice Agency bill.lockhart@dojni.x.gsi.gov.uk
Peter Luney NI Courts and Tribunals Service peter.luney@courtsni.gov.uk
Tony Martin NIACRO tony@niacro.co.uk

Angela McLernon

DHSSPS

angela.mclernon@dhsspsni.gov.uk

Harry McWhinney

DOJ Justice Policy Directorate

harry.mcwhinney@doijni.x.gov.uk

Monica Meehan

SEELB

monica.meehan@seelb.org.uk

Bridget Monaghan-
Taggart

Public Prosecution Service

bridget.monaghantaggart@ppsni.gis.gov.u
k

Carolynn Paterson

Probation Board for NI

carolynn.paterson@pbni.gsi.gov.uk

Dawn Shaw Action for Children dawn.shaw@actionforchildren.org.uk
Alex Tennant NICCY alex@niccy.org
Dave Weir NIACRO dave@niacro.co.uk

Koulla Yiasouma

Include Youth

koulla@includeyouth.org




Appendix C - Delegates & Networking Lists

Surname

Organisation

Email address

Gill Britten

Wrexham County Borough Council

qill.britten@wrexham.gov.uk

Spike Cadman

Nacro Cymru

divsplatl@aol.com

Stephen Case

Swansea University

S.P.Case@swansea.ac.uk

John Deering

University of Wales

John.Deering@newport.ac.uk

Jonathan Evans

University of Glamorgan

jwevans@glam.ac.uk

Caroline Gittins

Swansea Youth Offending Service

caroline.qgittins@swansea.gov.uk

Kevin Haines

Swansea University

K.R.Haines@swansea.ac.uk

John Harford

Children's Commissioners Office

john@childcomwales.org.uk

Gerwyn Henderson

University of Glamorgan

gihender@glam.ac.uk

Caroline Hughes

Glyndwr University

c.hughes@glyndwr.ac.uk

Eddie Isles

Swansea YOT

eddie.isles@swansea.qov.uk

Gareth Jones

Children's Commissioners Office

gareth@childcomwales.org.uk

Peter Jones

Welsh Assembly Government

Now retired

Dusty Kennedy

Welsh Government and YJB

dusty.kennedy@yjb.gov.uk

Zoe Lavender

YJB Wales

Zoe.Lavender@yijb.gov.uk

Williams

Jill McMinn Children and Young People's Service, jill.mcminn@wrexham.gov.uk
Wrexham

Tony Morgan North Wales Police tony.morgan@nthwales.pnn.police.uk

Mary O'Grady YOT Managers Cymru mary.o.grady@powys.gov.uk

Sue Thomas Nacro Cymru suebthomas@btinternet.com

Sue Walters Swansea YOT eddie.isles@swansea.gov.uk

Kathy Weigh Wrexham Youth Justice Service kathy.weigh@wrexham.gov.uk

John Pierce Director of Client Services CAIS john.williams@cais.co.uk







