
FORM 4A 
Annual Report for Sub Measure 2
 Garda Youth Diversion Project ESF Additional Worker

European Social Fund

Human Capital Investment 

Operational Programme (HC-IOP) (2007- 2013)

This document may be completed electronically and must be returned to Community Programmes Unit (community.iyjs@justice.ie) no later than January 21st of each year.

Queries in relation to the completion of this document can be sent to community.iyjs@justice.ie or by phone to 01 - 4173322

Instructions for Completion of this Form.

Completion of this form is required annually by Irish Youth Justice Service in order to evaluate the merit of the ESF additional worker employed under the HC-IOP European Social Fund. The European Union will examine this return and all other required returns in consideration of a refund of 50% of cost of each ESF  additional worker to the Exchequer.
This document must be completed by both workers in the project, and signed off by the line manager.
The information requested in this form will be passed to the Community Programmes Unit of the Irish Youth Justice Service for the purpose of claiming refunds under the European Social Fund scheme.  The information will only be used for these purposes and will not be disclosed to any other third party.
Section 1. Project details.

Information relating to project and employment details of the ESF additional worker(s) should be included here. The start date and end date (if applicable) during the year being reported on of each ESF additional worker is required here. Salary details should be inserted by the line manager after the other elements of the form have been completed and signed off on.  The form must then be signed off by line manager.
Section 2. Capacity of project pre-recruitment of additional worker.

In order to measure annually the merit of the ESF additional worker it is necessary to provide a baseline picture of the capacity of the project prior to the recruitment of the ESF additional worker.  
A statement should be provided outlining:


1. 
Target numbers and frequency of engagement;


2. 
Levels of engagement possible;


3. 
Restrictions on levels of engagement prior to an ESF additional worker 

being employed.

This will provide a baseline picture of capacity of the project prior to the employment of the ESF additional worker.
Section 3. Additional capacity measurement post-recruitment of ESF  additional worker .
The additional capacity of the project following the recruitment of the ESF additional worker is sought here for the year being reported on.  
Needs identified:
An overarching statement outlining the needs identified by the project in relation to the ESF additional worker should be inserted in the space provided in section 3.  This statement should be no more than one paragraph long. The four elements which outline the approach undertaken to meet the needs identified and capture results are set out as follows:
(a) Inputs.  

Inputs include:


1. 
The monetary cost of the additional worker to year end (if 



a worker started on 01/05 the actual costs including employer PRSI 


for the worker to 31/12 should be inserted.)This information should be 

completed by the project line manager after the form has been 


completed by the project workers.

2.
Number of hours worked per week multiplied by number of weeks 


worked (This will give total number of hours of the additional worker 


to year end).

3.
Other inputs could include I.T. Skills and Personal Development courses 

funded through ESF  related to the work of the ESF additional worker.


(b) Programme of works undertaken during year.



Under this heading the project should list individually the interventions 

used, the contact with the participants, link with main project 



coordinator inter-agency links undertaken. (For example:  literacy 


support, leadership programmes, work experience, career exploration, 

CV Preparation etc.) - 

(c) Outputs.



Targeted - 
Should identify the number of young people targeted, 




and age of those identified for each programme of work.



Completed - Should identify the number of young people who 




 have completed each programme of work.



Duration - 
  Should identify the duration of each programme of work.


(d) Outcomes.



Short Term Outcomes for young people 


These should record achievements reached for each programme of 

work.  Examples of short term outcomes include:




- Successfully engaging a target group




- Maintained engagement in education/training/employment




- Enhanced computer skills for young people



Long Term Outcomes for young people


These should record projected long term outcomes for the 



participants. Irish Youth Justice Service and a subgroup of project staff 

have 
identified four key outcomes which are relevant to the programme 

of works and Sub-measure 2 are included in the template.  Project should 

use one of these four projected outcomes for each programme of work 

in section 3.


The long term projected outcomes are as follows:




1. Improved engagement in education/training/employment;




2. Enhanced personal development;




3. Reduced offending behaviour;




4. Enhanced civic responsibility.

Section 4. Case Study Completion.
Projects should take a sample of one young person/group with whom the additional worker has engaged, and complete the attached case study template under the headings in section 4.

The case study is part of the evaluation of the merit of the additional worker and should


(a) 
 Focus the evaluation on the outcomes to the individuals / 

group etc.


(b)
 Be presented in a confidential and anonymous manner.
The headings in the case study are as follows:


1. Young Persons Background - This should give a picture of the young person 
or group.  it should cover areas such as age, family, school performance etc.


2. Outline of specific needs - This should identify the needs of the individual/ 
group and the target of the performance indicators set by the additional 
worker with 
the individual/group to address the needs.


3.  Description of the resources invested, types of interventions used, and 

resultant outcomes.









[image: image5.png]Ireland’s EU Structural Funds
Programmes 2007 - 2013

(
¢ /,
J&.r_.';

7;

Co-funded by the Irish Government
and the European Union



[image: image6.png]


[image: image7.png]Irish Youth Justice Service

Seirbtis na hfirenn um Checrtes |






 EMBED MSPhotoEd.3  [image: image8.png]





2
“Investing in your future”
PAGE  
[image: image1.png]Ireland’s EU Structural Funds
Programmes 2007 - 2013

(
¢ /,
J&.r_.';

7;

Co-funded by the Irish Government
and the European Union




[image: image2.png]


[image: image3.png]Irish Youth Justice Service

Seirbtis na hfirenn um Checrtes |




   [image: image4.png]





“Investing in your future”

[image: image1.png][image: image2.png][image: image3.png][image: image4.png][image: image5.png][image: image6.png][image: image7.png][image: image8.png]_1280216599.bin

_1280217013.bin

